How can your
school: -

Reduce janitorial supply costs? !

Free staff from
time-consuming tasks?

Improve sustainability
compliance?

Cleaning & Maintenance Supplies




Reduce janitorial supply
costs by 5% to 15%

The Vendor Managed Inventory process begins with

a survey of facilities, your maintenance requirements,
ordering processes and inventory controls. Based on our
assessment results, we’ll develop a Vendor Managed
Inventory Program that:

« Ensures that your team has the supplies and equipment
they need to operate at maximum efficiency

« Reduces excess inventory and carrying costs

« Enables your school to put costly warehouse space to
more productive use

« Reduces total spending on cleaning and maintenance
supplies by 5% to 15%

« Eliminates chaos from supply areas to ensure efficient
organization, safety, easy access and never out-of-stock
inventory controls



Free staff from time-consuming
manual tasks

Labor represents 93 percent of the average school’s
cleaning and maintenance budget. How much time
does your staff spend finding, ordering and managing
maintenance supplies and equipment? Your Vendor
Management Inventory program will:

« Free your staff from the time-consuming,
manually-intensive processes of ordering, receiving,
transporting and stocking maintenance supplies and
equipment

« Enable your staff to spend more time ensuring that your
facilities meet the highest standards for cleaning and
maintenance

» Help your department operate at maximum efficiency
to be competitive with commercial building services
contractors



Improve sustainability
compliance and reporting

Daycon’s experts examine each facet of your operations
from cleaning chemicals and processes to equipment
and training in order to meet your school’s sustainability
mandate. Your Vendor Managed Inventory Program
provides you with the reporting and inventory controls
you need to:

« Ensure complete inventory of certified and compliant
products

« Maintain always up-to-date usage reporting for budget
management and LEED credit and compliance

Learn how you can start putting the advantages of Daycon’s
Vendor Managed Inventory to work for your school.
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Vendor Managed

Inventory Solutions
from Daycon

Join the leading colleges, universities and K-12 school districts that are
reducing costs, increasing staff efficiency and improving sustainability
compliance with Vendor Managed Inventory Solutions from Daycon.

“ll never get rid of VMI”

—Keith Ferrar, Facilities Director, Johns Hopkins Medicine International

To learn more contact your Daycon representative today.

Call 800.394.0019 or visit www.daycon.com



