
HOW DO YOUR SUPPLY CHAIN
MANAGEMENT PRACTICES
MEASURE UP?

FIND OUT WITH A SUPPLY
CHAIN MANAGEMENT

AUDIT REPORT.

Every day, your Service Managers work diligently to meet a wide range of resident
repair requests, manage vendors and contractors, and respond to the needs of
Property Managers. But despite the best intentions of a well trained team, supply
chain management issues may be negatively impacting resident satisfaction and
your bottom line.

Daycon Integrated Services is a leading provider of supply chain management
solutions to multifamily housing properties. Our no obligation audit of your
company’s supply chain management practices provides you with a detailed report
that answers the following questions:

Do your Service Managers and maintenance teams have the parts and products they
need, when they need them, to quickly respond to the needs of residents?

Do current inventory management procedures ensure against overstocked and out-of-
stock items that increase costs and require last-minute procurement inefficiencies?

Is the specification of parts and products standardized to ensure optimal cost savings
and ease of installation?

Over a one month period, our team of experts will visit three of your portfolio
properties, meet with your services teams and conduct an audit of nine different
areas of best practice for supply chain management. Your audit report will not only
answer the above three questions, it will also provide specific recommendations and
estimated savings in time and operating expense. To learn more about getting a
supply chain audit report for your properties, contact Harry Feldman at 301.385.4320.

“Daycon embraced the
concept of partnering by
taking over our supply
chain and inventory
management functions.
The value they create for
us is measured in time
savings and productivity
improvement.”

- Ron Frank, President
Southern Management
Corporation


